Name of organization: Friends of the Needy & Local Environment (FRINELE).

Title of Project: Promoting Bikes Uses for Sustainable Development and Pollution         abatement.

Contact Person: Mr. Florent Paul Mtobwa.
Address: P.O Box 11257 Dar es salaam- Tanzania.

Tell: +255 744 520151

Email: Frinelelumumba@yahoo.co.uk
DESCRIPTION OF THE PROJECT

The project intends to promote the uses of Bikes in order to solve the transportation problems, air and noise pollution, youth unemployment as well as forging social cohesion and community solidarity in our country.

Solving transportation problem: Transportation costs have skyrocketed and entire urban transportation system is in shamble. Constant traffic jams make students, workers and trader wait long hours at the bus stations or on the road sides and as a result tend to arrive late to their destinations. Tragically, vehicle operators take advantage of some students, demanding sexual favour in return for lifts. This has led to the spread of HIV/AIDS among school girls.

The project intends to solve these problems through providing affordable transportation (Bikes) to students, teachers, health workers, farmers, social workers and other low- income earners in the city of Dar es salaam through establishing Bike rental centers where the beneficiaries can hire Bikes at very affordable price. In some cases the needy who reside in remotest areas will be allowed to buy Bikes at a very reasonable price so as to mitigate their transportation woes and the revenue acquired will be re-invested back into the project.

Air and noise pollution: Consequently the project intends to abate air and noise pollution in the city of Dar es salaam into which these types of pollution is rampant. The major source is vehicle exhausts. With more than 3.5 million inhabitants, Dar es Salaam has 60% of all motor vehicles in the country. Imported reconditioned vehicles with poor combustion processes resulting into exhaust emission enriched with hazardous Carbon Monoxide (CO), Hydrocarbons (HC) and Nitrogen oxide (Nox).This situation causes unexplainable amount of air pollution in the city.

Similarly, traffic noise-from the constant drone of passing cars and trucks to the sound of screeching tires, blaring horns, radios and cars alarms- is extensive in Dar es Salaam. Noise affects the senses more than any other environmental nuisance and is therefore the most evident concrete threat to the quality of the environment.

To abate this problem the project intends to encourage people to use the Bikes instead of cars in their short journeys in the town. The Bike rental catalogue as well as the Brochures explaining about our program will be distributed to the major Hotels and Hostels, Supermarkets, Schools, Community centers, Government Ministries, Churches, Mosques, Casinos as well as be distributed during football matches and other sporting, social and political gatherings.

The project will also lobby for the passing of law which will control air and noise pollution as there is no such law in Tanzania.

Solving youth unemployment problem: To solve unemployment problem among the youth the project will establish Bike repair & maintenance workshop where youth will be trained, among others, how to repair Bikes. The centre will also be a focal point for providing information on Bikes transportation and environmental conservation through workshops and one-on-one training techniques.

Certificates will be issued to trainees upon satisfactory completion of each module and after passing a final module test. At each graduation ceremony our organization will invite one of influential government officials to be the guest of honour. We will appeal to him/her to lobby for loans on behalves of the graduates to enable them buy equipments relevant to their courses so as to start-up their own income generating activities which will enable them earn their living, become self-reliant and thus create employment.

Bringing social cohesion and solidarity: The project also intents to bring about social cohesion and community solidarity by establishing three Cyclists Clubs in the city of Dar es salaam and train teenagers with enthusiastic interest in cycling as sport.

FRINELE will develop a program/training manual and set rules and regulations to enable many youth who have interest in cycling to know the rules of the game and to take cycling as an occupation and not merely as sport for physical fitness.

We anticipate that 100 youth (street children, orphans, students etc) will join our cycling clubs and benefited from our extensive practical cycling training which will pave the way for their future career in cycling as an economic means of survival.

FRINELE Intends to entrust the project in the care of project management committee whose membership is broad based consisting members from Local Government Municipal Council and other civil societies. The Management Committee will employ a qualified Financial Manager (with accountancy or banking experience) who will be responsible for keeping accounts of FRINELE. The management will keep up to date about how much money there is and check the book-keeping system regularly.

FRINELE will also put in place a monitoring system by setting up verifiable on the progress of the project in all aspects. FRINELE will also prepare a comprehensive record keeping and reporting.

Geographic target area of program

The program will target low-income inhabitants who live in outskirts and villages surrounding three Dar es Salaam districts i.e. Kinondoni, Ilala and Temeke.

Recipient group for bikes

The recipients are community health workers (Doctors & Nurses), School teachers, Students from poor families, Social workers, Villages and Wards Leaders, Local Security groups, rural farmers and other low-income inhabitants.

Number of Bikes requested

We request 550 Bikes whose types ranges from Adult Mountain/hybrid, Adult touring (5, 10, 12 speeds), other adult and BMX/children.

Contribution to shipping expenses

FRINELE will contribute USD 500 to offset shipping expenses.

FRINELE will take responsibility of Bikes delivery from the Dar es Salaam Port immediately we are notified of the arrival. We shall use our premises located in Kinondoni District as a transit quarters and distribution point to various beneficiaries. However, before delivering Bicycles to beneficiaries, there will be a container opening ceremony where we shall explain our entire program in front of journalists, invited government officials and the public at large.

On going maintenance

FRINELE will employ two technicians whose responsibilities, among others, will be to oversee day to day bicycle maintenance as well as training youth volunteers to be come professional Bikes technicians. These young technicians will become trainers of others and thus sustain the maintenance programmers through regular Bikes repair.

Project sustainability plan

The program will use the first months to establish network and relationship with local organizations and government so that eventually these programs become part of the local society fabric.

(a) Financial sustainability

· The project expects to generate funds through Bike rental and Sales. It is anticipated that the money served will be used to sustain the project.

· FRINELE technical team will also be providing technical assistance (consultancy) to other organisations to raise funds to sustain the project. 

· FRINELE will strive to get in-kind services from other organisations and form network to conduct collaborative interventions.

· FRINELE will initiate fund raising campaign in order to obtain more funds to sustain the project. This will be done through organising fundraising events.

(b) Institutional/programmatic sustainability - FRINELE we do the following:-

· Develop technical competency among staff.

· Develop an Institutional vision, Mission and Values

· Develop institutional evaluation system.

· Be flexible and adapt to the changing internal and external environment.

(c) Political Sustainability

· Gain government support by abiding to law and constitution of the county.

· Complement and Supplement long-term policies.

· Network and collaborate with other organisation.

· Hold advocacy meeting for the project and contact the media to publicize project activities.

· Lobby for the cause.

· Form pressure groups in collaborations with other organisations.

